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Summary of Sales during the year 2013-14 & 2014-15  

Table 1.1  Sales  

 
 in Lacs  

Sales Man  2013-14   2014-15  
 Increase/  
Decrease  

Mahesh Acharya       31.26       23.85         (7.41) 

Prakash Shah       37.06       37.58           0.52  

Suresh Patel       40.36       48.05           7.70  

 

Chart 1.1 Salesman Wise Sales  

 

Analysis 1.1  Salesman wise Sales  

 We have observed that Sales of Mr. Mahesh Acharya has been decreased in the year 2014-15 compared 
to the year 2013-14. Sales efforts should be accelerated by the respective marketing person to increase the sales 
of the company.  

Sales of Mr. Prakash Shah has maintained its level as achieved in the previous year. Suggestions for 
increasing the sales in the particular territory should be invited from the dealers and implement the suitable 
option to increase the sales.  

Performance of Mr. Suresh Patel is beyond expectations. Regular meetings of marketing personnel are 
required wherein the person who is not getting sales, he may discuss his problems and find its solutions and the 
person who is doing better, he can motivate others by providing new ideas.  
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Sales Budget  

Required – Last two or three years data for forecasting…. 

Steps – 

1. You have sales data for the year 2013-14 and 2014-15. By looking the trend of sales, marketing persons 

will forecast the sales of the next year. So we want the data like… 

 
2. Now for this first of all you need to combine both the data, for that you have to insert one column in 

both the sheets – “Year” and write down Year of sale.  

 
3. Now Copy Year 13-14 data and paste in New Sheet, then after copy 14-15 data and paste below it. So 

now you have both the year data in one sheet having column “Year”. Now run pivot table.. 
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4. Now to convert this into year by year columns – We use column Label and put “Year” in Column Lable.. 

 
5. Your report is ready, Just copy the table and paste in new sheet, then add one column for the year 2015-

16 for forecasting purpose for marketing persons. Report looks like as shown in point 1. 
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Top 5 Customers Report -  

  

Now set pivot table to above values. And then filter customer name –value filters- top 10 

 

Now you can modify the search result i.e. you can write top 5 or top 3 etc…. 

 

 



Sales Reports 
 

CA Ronak Patel  Page 5 
 

Lost Customer Report  

You can prepare this report from the above table only, you need to just copy data and paste in new sheet, 

then after filter Year 2014-15 data –with “Blank” i.e. no sale… 

 

Tips – If you want Sales man wise separate reports in separate sheets and for example there are 25 

salesman then this is very time consuming – but not in Pivot table….. I want salesmanwise report so put 

salesman tab in “Report filter” and then after – go to Options – Pivot table options – Show Report Filter 

Pages……..Done. 

 

 

 

 

 


